Comstock Public Schools MICIP Portfolio Report

Improve the Learning Environment and Culture Within Comstock Public
Schools
Status: ACTIVE

Summary: We will improve the learning environment and culture of each building so that our SEL
data improves by 10% from baseline data gathered in 2021-22 by the spring of 2026.

Created Date: 05/18/2021 Target Completion Date: 06/30/2026

Strategies:

(1/1): Comprehensive Aligned Professional Learning/Development System
Owner: Jill Ansel
Start Date: 06/21/2021 Due Date: 06/30/2026

Summary: Develop/implement a district wide professional learning system that supports
teachers, staff, and administration learning based on the needs of the district and/or
buildings.

Buildings: All Buildings

Total Budget: $10,000.00

 Title Il Part A (Federal Funds)
e AtRisk (31-A) (State Funds)

Communication:

Method Audience

¢ District Website Update e Parents
e School Board
o Staff

e Educators
e Community-at-Large

Strategy Implementation Plan Activities
Activity Owner Start Date Due Date Status

Train teachers and | Jill Ansel 06/21/2021 [ 06/30/2026 | UPCOMING
implement routines
and best practices.

Create a systemto | Jill Ansel 06/21/2021 [ 06/30/2026 | UPCOMING
maintain 5D+
practices for
current and new
teachers and
administrators.

06/21/2021 1



(MICIP

Activity Owner Start Date | Due Date Status

Train all staff to Jill Ansel 06/21/2021 [ 06/30/2026 | UPCOMING
implement Cultural
Sensitivity and
Culturally
Responsive
teaching practices.

Implement and train | Jill Ansel 06/21/2021 [ 06/30/2026 | UPCOMING
administrators and
teacher leaders to
conduct Harvard
Instructional
Rounds.

06/21/2021 2



